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Overview

This 3 day course enables delegates to gain knowledge and
understanding of the COBIT 5 guidance, understand the enterprise
governance and management of enterprise IT, and
create awareness with their business executives and senior IT
management

Qall +44 (0)333 202 1018 or email sales@foxitsm.com to
book your course today.

[f) www.facebook.com/FoxITITSM 8 @FoxIT_ITSM
[in] www.linkedin.com/company/fox-it

COBIT FOUNDATION

COBIT® is a Registered Trademark of ISACA




(@ FOXIT | COBIT Foundation - 3 Days

FOUNDATION

Course Duration

3-day public or single organization course. Can also
be combined with COBIT 5 Implementation as a
5-day class-based course, or taken as an online
self-study option.

Overview
This course enables delegates to:

« Gain knowledge and understanding of the COBIT 5
guidance

+ Understand the enterprise governance and management
of enterprise IT

« Create awareness with their business executives and
senior [T management

Objectives

The course provides knowledge of the key principles
and concepts of COBIT 5, specifically in the following
areas:

» The major drivers for the development of COBIT 5.

« The business benefits of using COBIT 5.

« The (OBIT 5 Product Architecture.

« The 5 key principles of COBIT 5 for the governance and
management of enterprise IT.

+ How COBIT 5 enables IT to be governed and managed in
a holistic manner for the entire enterprise,

« How the COBIT 5 processes and the Process Reference
Model (PRM) help guide the creation of the 5 Principles
and the 7 Governance and Management Enablers.

- The basic concepts for the Implementation of COBIT 5.

» The basic concepts of the new Process Assessment Model,

« The COBIT 5 guides and how they interrelate.

Course Format

This is an instructor led classroom course that uses a
combination of lectures, group discussions, quizzes
and sample exams to provide the student with a
foundation understanding of the essential aspects of
COBIT 5 and to prepare them for the COBIT 5
Foundation Certificate examination. The course
culminates in a formal closed book, multiple choice
examination comprising 50 questions lasting for 40
minutes. The pass score is 50% (25 out of 50).
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Who should attend?

This course is for business managers, chief
executives, IT/IS auditors, internal auditors,
information  security and T practitioners;

consultants, IT/IS managers requiring an insight into
the enterprise governance of IT and eventual
certification as a COBIT implementer or assessor.

Professional Qualification

The COBIT 5 Foundation Certificate, which is a
pre-requisite for both the COBIT 5 Implementation
certificate and the COBIT 5 Assessor certificate. The
examination is a 40-minute, closed-book, multiple

choice paper, normally taken at the end of the course.

Structure

The course is primarily lectured based, with
assignments to reinforce the key learning topics, and
largely based on the COBIT 5 Framework for Business
quide.

Content

Overview and key features of COBIT5

« The major drivers for the development of COBIT 5.
« The business benefits of using COBIT 5.

« The COBIT 5 Product Architecture.

The COBIT 5 Prindiples

+ Meeting stakeholder needs

« (overing the enterprise end-to-end

« Applying a single integrated framework

- Enabling a holistic approach

« Separating governance from management

The 7 Enablers
« Principles, policies and frameworks
« Processes

Organizational structures

+ Culture, ethics and behaviour

+ Information

« Services, applications and infrastructure
Peaple, skills and competencies

Sentinel house, Harvest Crescent Fleet, Hampshire, GU51 2UZ

The 7 steps of implementation, covering the
three areas of:

« Programme management
« Continual improvement
+ Change enablement

Process Capability Assessment
+ The reasons for assessment

« The related standard and purpose of the COBIT 5
assessment guides

+ The levels of assessment

Documentation

Comprehensive course documentation is provided. It
is recommended that the delegates download the
COBIT 5 Business Framework guide, which is freely
available as a PDF from ISACA

What Next?

Following on from this course, you may wish to
consider further COBIT 5 courses.

Please contact us to discuss your requirements with
our team of expert advisors.

You may also be interested in:

FoxMAPS — baseline current operation and outline
implementation roadmap

FoxPRISM — web-based process mapping tool

For further information, please contact
Telephone: +44 (0) 333 202 1018

Email: sales@foxitsm.com




